Roles and Responsibilities in Implementing Inclusive Education

	Roles/Responsibilities
	Building Admin.
	General Ed Teacher 
	Special Ed Teacher
	Behavior
Specialist
	SLT
	Psych/

Counselor
	Parent
	OT/PT
	Para-
professional

	Develop IEPs
	
	
	
	
	
	
	
	
	

	Gather background information
	
	
	
	
	
	
	
	
	

	Refer for evaluations/tests
	
	
	
	
	
	
	
	
	

	Assign daily responsibilities for paraprofessionals
	
	
	
	
	
	
	
	
	

	Adapt curriculum
	
	
	
	
	
	
	
	
	

	Schedule staff in-services related to specific child
	
	
	
	
	
	
	
	
	

	Coordinate related services
	
	
	
	
	
	
	
	
	

	Coordinate student program
	
	
	
	
	
	
	
	
	

	Assign grades
	
	
	
	
	
	
	
	
	

	Chair team meetings
	
	
	
	
	
	
	
	
	

	Communicate with school staff
	
	
	
	
	
	
	
	
	

	Coordinate grade level transitions
	
	
	
	
	
	
	
	
	

	Troubleshoot immediate problems
	
	
	
	
	
	
	
	
	

	Troubleshoot ongoing concerns
	
	
	
	
	
	
	
	
	

	Communicate with outside agencies
	
	
	
	
	
	
	
	
	

	Facilitate social interaction
	
	
	
	
	
	
	
	
	

	Develop instructional materials
	
	
	
	
	
	
	
	
	

	Provide direct instruction
	
	
	
	
	
	
	
	
	

	Communicate with principal or other administrators
	
	
	
	
	
	
	
	
	

	Develop behavior plans
	
	
	
	
	
	
	
	
	

	Facilitate peer preparation
	
	
	
	
	
	
	
	
	

	Identifying goals and objectives for the course
	
	
	
	
	
	
	
	
	

	Selecting and organizing instructional materials
	
	
	
	
	
	
	
	
	

	Teach specific class content
	
	
	
	
	
	
	
	
	

	Teach study skills and learning strategies
	
	
	
	
	
	
	
	
	

	Collect data on student performance
	
	
	
	
	
	
	
	
	

	Establish and implement a classroom behavior plan
	
	
	
	
	
	
	
	
	

	Taking care of daily routines (attendance, lunch)
	
	
	
	
	
	
	
	
	

	Communicate with parents
	
	
	
	
	
	
	
	
	

	Develop Priming Calendar
	
	
	
	
	
	
	
	
	

	Write social stories
	
	
	
	
	
	
	
	
	

	Develop and Implement a personal schedule
	
	
	
	
	
	
	
	
	

	Pre-assess student’s knowledge of upcoming units
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P=Primary Responsibility (but seeks and receives input from others)


S=Secondary Responsibility     E=Equal Responsibility
I=Input in Decision Making
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